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Presentation Overview

=Higher Education Landscape
=Implications for Athletic Training Education

=Discussion Ideas
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Higher Education Landscape

Higher Education Landscape

= High Cost of Earning a Degree
= Student Debt

= Access and Equity Concerns

= Social Justice/Racism

= Poor Retention & Completion

* Declining International
Enrollments

* Lower World Rankings
* Fewer High School Graduates
* Decreased State Funding

Rates = Expanding Liability
* Declining Student Enrollment

AATE 2020
* Sexual Assault on Campuses

= Institutional Financial Concerns = Free Speech
ATS AT Still ATS U AT still
University University
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No College Kid Needs a Water Park to Study
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Coronavirus Hits Campus

“The biggest issue that college and university officials face
102020 may be one that few of them ever thought about
before. The advent of the novel coronavirus, which
causes a disease known as Covid-19, has affected a host
of campus issues, including foreign study and travel by
students and faculty members, Internarional-student
enrollments, campus health, and whether to hold mass
events such as conferences, sporting events, and
commencements

s bad news about the virus, i

and from

D quickly e
how this worldwide criss affected college campuses.

Two different pandemics — EU vs US
Seven-day rolling average of new coronavirus cases, 1 March to 28 June
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First Case of 2019 Novel Coronavirus

An outbreak of nove coronarirus (2019-nCoV) tht began in Wuhan, China, has 1
spread rapidly, with cases now confirmed in multpl countries We reportthe first

case of 2019-nCol infecton confirmed in the United tates and describe the iden-
tifcaion, diagnosis, clinical course, and management of the case, including the
patiensnitial mild symproms at prescntaion wih progression t rcumonia on AP
day ofllnss. This case highlights the importan

linicians and public health authoriis at the local, sate and federal lvels, as
well 3 the e for apid cissemination of clinical information telated to the care

of patients with this cmerging infection. o

JOHNS HOPKINS | coromavirus Home  Maps&Trends  Testing  Tracing  News &information  COVID-19Basics  Videos &Live Events

AT woraman : W vae
COVID-19 Dashboard by the Center for Systems Science and Engineering (CSSE) at Johns Hopkins Uni:

Total Confirmed

606,741  oeiie

Colleges Plan to Reopen Campuses, but for
Just Some Students at a Time

To provid bl the &

pandemic, colleges say large chunks of the student body will have
o stay away and study remotely for all or part of the year.
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Colleges Face Rising Revolt by Professors 3
i But
many of their teachers are concerned about joining them.
€
Major Study Casts Doubt on COVID-19 Herd
\ Immunity After Patient Antibodies Disappear

patents,sccording to  mjor new Spanish sty
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Biotechnology 13
i id-19 could di:

months,la new study suggests

After Cruise Ships and Nursing Homes, Will e 5
Universities_Be the Next COVID-19 The tashington Post
Tinderboxes?

Five takeaways from The Post’s
investigation of college health centers

By Jonn Abelson o< Nicole Dungea

10ty 13,2020 3¢ 658 2. MST

to retur to colle

pandemic, the ability of university health services to safely care for

students will be tested as never before.

To assess the landscape of student health services at roughly 1,700
four-year residential campuses, The Washington Post interviewed

o than 200 students, parents and health officials and examined

thousands of pages of medical records and court documents and 5,500

reviews of student health centers posted on Google.
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One of the big three rating sees college
down as much as 20% for colleges this fall

< Back to Search Resuls

Students of Color Are Not OK. Here’s
How Colleges Can Support Them.
By Sarah Brown | avos 20 e

Drop-in counseling for Black students.
‘Therapy groups on coping with racism.
Programs for white students on how to be.

ant-racist.

As the pandemic and the racial-injustice crisis
continue (0 take a toll on Black people and
other marginalized groups, colleges face a

Gotyimages DEWfound urgency to support the mental
health of students of color.

As Students Put Off College, Anxious
Universities Tap Wait Lists

Uncertain that campuses willreopen, students are reluctant to INSIDE
it fall. For school: lost
revenue could be devastating. COVID-19's forceful impact shakes college business officers' confidence

‘Submitod by Doug Lederman on uly 10, 2020 - 300am

hen who knows it migh happsn,

and masters unversiies.

Aboutthe Survey

On Tuesday, Aug. 1

e Jenzabar, ract, Syois and TouchNet.

1an 5 mllon and one n 10,1 oast $10 milon.

Which of the following most closely reflects your institution's future

Elchten ol CODalo Fandeic pd ceemic cessaions Business officers' answers about what they are likely to do (and 7oz do)
2 e, By St Dutde Dtea Woopeot by the end of 2020 suggests they will prioritize the jobs, pay and benefits
Al public | \PEE poctoral MEETS/ Assoc. DS Bace. of faculty and staff members (except, as is almost always the case, of
et adjunct instructors) and

t
ore orless to normal
th

take a scalpel to administrative positions and
underperforming academic programs.

fecession en

% Transform instituion: My institu-
tion should use this period to make
diffcultbut transformative change:
re and operations

solf for long-term
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State Cuts Grow Deep

clearr evry day.
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Center for American Progress

Mounting Peril for Public Higher
Education During the Coronavirus
Pandemic

Primer for States on College Closures

By Paul Fain

1/ May 1,2020

Citing the unprecedented emergency the coronavirus pandemic poses to the financial health of
colleges and universities -- and the disproportionate impact of college closures on low-income
students and students of color - the National Governors Association and New America have released
a guide for states in managing college closures.

“Ultimately, states should put the impact that closures have on students at the center of their decision
making and policy interventions. We hope this primer for governors will help them do that," Clare
McCann, deputy director for federal policy at New America's higher education program, said via email.

More than 500,000 college students were displaced by roughly 1,200 campus closures between 2014
and 2019, according to the report. Some of those institutions closed precipitously and without enough
warning for students or staff members, leaving many thousands of students in debt and with doubts
about the future of their educations.

Colleges cut academic
programs in the face of
budget shortfalls due to
Covid-19

Jesicapickier

KEY A colleges face extreme budget shortall, some.
POINTS nsiutions are cutting academic programs that
were once centra o a liberalar ecucation.

The University of Alaska system anounced it wil
<t 39 academic deportments inal, including
Saciology, creative witing,chermistry and
environmental science.

Public face ‘exceeding what the CARES
Act provides in relief

Sping semester

costs (e

Maximum  housing/dining
i retunds,and

slowed for
CARESAt  instiutional ‘onine Loss instate
alocaton i insruction) 2020 appropriations*
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Colleges Say Hybrid Courses Will Make
the Fall a Success. But Will Students Get
the Worst of Both Worlds?

By Beth McMurtre | o200 vssnm

John Nolan likes running an active classroom.
Alecturer n the college of business a the
University of Nevada at Reno, he favors the.
Socratic method as he walks among his 150 or
S0 business-Jaw students.

Sowhen the university announced that it will
offer courses undera hybrid model known as
HyFlex, inwhich professors teach
simultaneously o students in the classroom

7/21/20
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No College Kid Needs a Water Park to Study
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“T could learn most of it from
YouTube”
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T Colleges Face Student Lawsuits Seeking
Refunds After Coronavirus Closures

Pandemic Hits Academic Hospitals Hard
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Colleges Face a No-Win Dilemma: To
Cut or Not to Cut Tuition?
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COVID-19 Concerns: The Money
Machine Of College Football
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Athletic Adjustments

Pac-12 will only play other conference members. NESCAC cancels fall athletics. Carleton and U of
Bridgeport won't play sports this fall. Nor will California community colleges.

By Scott Jaschik

/1 July 13,2020

The Pacific-12 Conference a 1 Friday that it would only schedule in-
conference athletic events this fall for football, men's and women's soccer, and ‘
women's volleyball. It also said it would delay the start of mandatory athletic

activities "until a series of health and safety indicators, which have recently

trended in a negative direction, provided sufficient positive data to enable a
move to a second phase of return-to-play activities."

noun

The decision follows a similar ar cel t by the Big Ten, a Power Five
conference often aligned with the Pac-12, as colleges confront the difficulties of athletics during the
_..pandemic. ...

IVY LEAGUE OUTLINES INTERCOLLEGIATE
ATHLETICS PLANS; NO COMPETITION IN FALL
SEMESTER

[2v]al=]o]

PRINCETON, NJ. - the vy League

Couneil

ll notbe possiblef
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Cincinnati, Stanford, and 17 other Division | schools are
permanently eliminating dozens of sports programs in an
unexpected loss from the pandemic

Meredith Cash

Q20

2000

Fresno State Athletics furlough
over 50 employees in second
round of cuts

44

Stanford Permanently Cuts 11 Sports Amid

Coronavirus Pandemic

LFEGARTS | S50RTS | COLEGFOOTBAL
Preseason Workouts Provide Frightening
Preview for Colleges

Aviewof Oar s Texos Memoril Stadium n Austin Texas.

ByLalue Higelos and Vel
iy 2 2020956 omET

e weeks, universities country have

other athletes reorting for vokintary workoutsas ginea pis.

Ithasn't gone very wel.
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Ohio State shuts down college sports
workouts after receiving results of
COVID-19 testing

Bill Rabinowitz The Columbus Dispatcl

‘The Ohio State has paused all y the
results of its most recent COVID-19 testing, it announced Wednesday evening,

Seven teams are affected: football, men’s and women'’s basketball field hockey, men's and
women’s soccer and women's volleyball

Itis Ohio State's policy it
the university said, it could lead of individuals affected and

compromise their medical privacy

atleast 14 days and
receive da p a pa al staff. with
roommates must self-isolate in a designated room on campus.

otas v put a ok,
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Summary: Higher Education Landscape

= Higher education in 2020 - 2021 is going to experience unprecedented
challenges, many that already existed, all of which are exponentially
compounded by the COVID-19 pandemic.

= Two major forces that interplay to potentially have profound impacts on
Athletic Training education:
® Institutional financial strain

= Limited intercollegiate athletics

ATSU ey

FIRST IN WHOLE PERSON HEALTHCARE

Implications for AT Education

AATE 2020
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Financial woes prompt Boston
University to consider canceling M.S.
in Athletic Training

32020956 pm by Allson Pirog,

Boston University’s Sargent College of Health and
Rehabilitation Sciences has proposed the
discontinuation of its Master of cience in Athletic

‘Training program, Sargent Dean Chrstopher Moore

announced in an emailto the Sargent community
Wednesday.

“BU s experiencing extraordinary financialpressures,
‘which welghed heavily in our dectsion to embarlc on this
path,” Moore wrate. “This action is ot a refletion on

our ATC faculty, who are leadersinthe discipline and are
dedicated o the suceess of ther students.” Boston Universit's Sargent Colege of Health and
Rehabilation Sciences. In anemail o the Sargent

52
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Overview of AT Education Landscape

= National AT Program Data Show:

= Declining Number of Programs

= Declining Student Enrollment

= Financially Weak Programmatic Positioning
= Macro-Impact of COVID-19

= Program Closures
* Micro-Impact of COVID-19

= Clinical Placements

= Hands-On Teaching and Learning
ATSU G2y
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Professional Programs by Degree Type 2013-2020

201318 201415 201516 201617 201718 201819 2019.20°
A B L M . TOTAL

Projection of Accredited Programs through 2022-2023
\@\
—
201617 201718 201819 201920 20021 20122 202223 202324
—_Prd sondPrgrans  *_PPROgams - ReicercyRogams
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Admissions Capacity and Enrollment

= Professional programs saw a 19% decrease in submitted applications,
after a 23.5% decrease in the previous year.

= There was a 18.8% decrease in the total number of admitted students
during the 18-19 academic year.

= Undergraduate programs reported a 36.5% decrease in applications completed,
while graduate professional programs reported a 19.9% increase in applications
completed.

ATSU Gy

FIRST IN WHOLE PERSON HEALTHCARE

Admissions Capacity and Enrollment

= Undergraduate student admissions decreased by 36.9%

= The number of graduate students admitted increased by 24.1%.
= The relative percent change in students admitted is likely in part due to a
decreased number of undergraduate programs and increased number of graduate
programs compared with the previous year.

ATSU |Gty
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Program Enrollment

- All Professional Programs | Baccalaureate Programs | Master’s Degree Programs

Mean Total Mean Total Mean Total

15.5 5643 145 3034 16.8 2609
16.7 6063 15.7 3280 18.0 2783

Studenls 115 4108 10.6 2222 12.6 1958

Offered

Studenls 8.6 3127 8.2 1708 9.2 1419

Accepting

Offer

ATSU [Gasiy

Admissions Capacity and Enrollment

= The average number of students admitted per program by graduate
programs decreased from 10.3 t0 9.2 (-10.7%).

= During the 18-19 reporting period, baccalaureate programs admitted
students to fill 56.3% (down from 63.6% last year) of their available
student spots

= Master’s degree programs admitted 54.4% of their reported capacity
(down from 56.4% last year).

ATSU |Gty
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Total Student Admissions and Graduation for Professional Programs

® CAATE

Tt i st sl o s
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All Professional Baccalaureate Programs Master’s Degree
I e e Mol
Mean Mean Sum Mean Sum
Tutal 26.9 9 797 27.9 5,840 255 3,957
Student +/- 185 +/- 15.7
Enroliment Mode = 20 Mode = 12
Range: 2- Range: 1-91
84
Female 17.0 6,202 17.7 3,708 16.1 2,494
Student
Male 9.7 3,538 9.9 2,076 9.4 1,462
Student
E
Transgender 0.01 4 0.01 3 0.01 1
Student
Enrollment

ATSU | Giersiy
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Faculty Numbers

All Professional Baccalaureate
Programs Programs Master's Programs

Mean £SD Mode Mean £SD Mode Mean £SD Mode

30415 2 28315 2 3314 3

HOGEE 0 Haso ’ e ’
Adjunct 26£30 0 27:33 0 2ApAT 0
Faculty

ATSU &3Sy
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Faculty Costs

All Professional Baccalaureate
Programs Programs Master's Pr

Mean +SD Mean +SD Mean+SD
Faculty
ts 256,758 + 163,412 224,618 + 151,560 286,190 +168,667

ATSU | Griersiy
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NATA 2018 Salary Survey Query Results

Your Filtering Criteria

Full-Time: Yes
Credentials: ATC

Ttem Your Resuts  All KATA LTSRN
Salary [+ Bonus]

Lower Quartie Median Annual Salary: $49200. 38,000,

25% Have Salary Less Than: $56777. $42,650,

Median Annual Salary: $70,000. $51,000,

25% Have Salary Greater Than: 85,000 $65,000.

Upper Quarte Median Annual Sakry: o718 $79,000.

Stipend

Median Stpend: $1,000. $7,000.

Hourly

Median Hourly Rate: 44 $25. st Suy

7/21/20

Standard 41 — Number of Faculty

Program faculty numbers are sufficient to meet the needs of the athletic
training program and must include a minimum of three core faculty.

Annotation

Program faculty may include core faculty, associated ﬁzcuzy, and adjunct faculty. The
needs 0ft/7e£r0gmm include advising and mentoring students, meeting program
outcomes, scholarship, program administration, recruiting and admissions, and
offering courses on a regular and planned basis.

- Prolgrams re required to have sufficient numbers of faculty to meet the needs of the
athletic training program by the date of the implementation of these standards.

= A minimum of 2 core faculty is required currently.
= A minimum of three core faculty is required after July 1, 2023.

ATSU |Gty

Master’s Programs Mode Enroliment Median Enroliment
Combined Program $339,194 $339,194
Expenses +/-5199,462 +/-$199,462
Program Enrollment 12 (6/yr) 26
Program Annual Revenue/Student $24,035 $24,035
Frrameal (Avg of in- & out-state)
Analysis $288,420 $624,910
[ERerie Total Program Revenue
Estimated Overhead (30% $86,526 $187,473
of revenue)
$425,720 $526,667
Total Expenses + Overhead
Overhead Adjusted Net -$137,300 $98,243

Debt and the DPT: What Went Wrong?

July 30,2018  Other - eidi Jannenga

S @ OB

instudent loan debtat

the time of gradustion, nd over one-hird il swe more than $100,000.

Salary expectations for new grads arent on par with other healthcare industry peers.

Andif tiple-digtstusent debt enovgh to make your head spin, bear in mind that most

ncur throushous thei sch

68

PT Programs Public Private
Combined Program

Expenses peeesy
(Avg 11 core faculty; 3.7x AT

programs)

$2272

Program Enrollment
(5.3x AT mean) 137 137
(11.4x AT mode)

Program

. . Annual Revenue/Student 21,808
Financial ) ¢ $39,046
N (Avg private AT = $31,500)
Analysis
o $2,987,696 $5,349,302
Total Program Revenue
Estimated Overhead (30% $896,309 1,604,791

of revenue)

$22092
Total Expenses + Overhead

$222? $222?

Overhead Adjusted Net

NATA 2018 Salary Survey Query Results

Your Filtering Criteria

Years in Profession: 1-5
Credentials: ATC

Item Your Resuts  All NATA v Brara
Salary [+ Bonus]

Lower Quartie Median Annual Salary: $3000.  $38,000,
25% Have Salary Less Than: S50 $42,650.
Median Annual Salary: $2,000.  $51,000.
25% Have Salary Greater Than: $48,500.  $65,000.
Upper Quarte Median Annual Salary: $5,000.  $79,000.
stipend

Median Stpend: $11,640.

Hourly

Median Houly Rate: s13.

12
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AT Education Concerns

= 23% reduction projected in the number of professional programs by
2023 - 2024.

= 19% reduction in the number of students admitted into AT program this
past year.

= Programs are only admitting about 55% of their enrollment capacity.

= A 41% drop in the number of students admitted to professional AT
programs in the last 6 years.
= Most masters programs report an enrollment of only 12 students.

= The costs may exceed the revenues generated for many AT programs.

ATS Sl"‘\r\.vglt'ggty

at is Your Program’s Long-Term

Financial Stability?
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SOCIAL SECTORS
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CLAYTON M. CHRISTENSEN

BESTSELLING AUTHOR OF
THE INNOVATORS DILEMMA BND DISRUPTING CLASS

HENRY J. EYRING

THE FLYWHEEL
IN THE SOCIAL SECTORS
WHAT YOU ARE DEEPLY
PASSIONATE ABOUT ATTRACT BELIEVERS
- Time.
- Money
/ ; \
WHAT DRIVES BUILD BRAND S | BUILD STRENGTH
UR - Emotion /” Relentléss Focus on, - First Who
EcE?l"Gm’c - Reputation [ Hedgehog Concept - Clock Building
{
A
DEMONSTRATE RESULTS
jht © 2002 Jim Collins. Originally published from - Mi
e v to-creat. wnySom"g Con’{pgnles Make the . T,ﬁ:‘f "L::sw e
Leap... And Others Don’t ATS U AT Still
University
FIRST IN WHOLE PERSON HEALTHCARE
. . . . Performance &
Innovation in Higher Education SR
(D) Ot
N
« Q
X ling customer: Performance
o Most-demandind @ r tha{ customers

in the main-
stream market
can absorb

THE
I N N OVAT I VE * As many as half of all colleges and
universities could be in bankruptcy or
“ N I V E Rs I TY reorganization within 15 years
b

* Published in 2011

* The DNA of many universities must evolve

\ ) — to survive
* Especially mid-level, less selective public
4 institutions who have out priced their
Changing the DNA of Higher Education customers

from the Inside Out

i TS
\.east-demandmg custome!

ATSU | Griersiy
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—MICHAEL BLODMBERS Maye, New Yok Gy

The Innovation in Health Care

Innov

JJ jJQ / PRESS RELEASES 00060

: u L. [Up——

,PE EJS- G FIJ r . Disruptive innovation can work b)h .. New Resea.rch ShOW§ Increasing Phxslclan
A - “....enabling a larger population of less skilled people to do in a Shortages in Both Primary and Specialty

more convenient, less expensive scrting things that could historically Care
be performed only by expensive specialists in centralized,

A Disruptive Solution for Health Care inconvenient locations.”

2 es

Clayton M. Christensen
BESTSELLING AUTHOR OF THE INNOVATOR'S DILEMMA
Jerome H. Grossman, M.D. & Jason Hwang, M.D.

79

= Moving “Up Market” strategies
= Push primary care into specialist role
= Push mid-levels into primary care role
= Push others into mid-level, or level II provider
status

= Look at new types of degree programs that
leverage this

Innovation in Health Care

Complexity of
diagnosis and REEe—
treatment el

Athletic trainers being redeployed to frontlines of
coronavirus pandemic

Performance
that patients
need or can use

CINCINNATI (WKRC) - High school stadiums are sfent.

No pracice.

No games,

" No championships to compete for.
AT S Sr]vzps ity

FIRST IN WHOLE PERSON HEALTHCARE

81

@ CAATE Commission on Accreditation of Athletic Training Education ATs Take Patient Care Virtual During COVID-19

ach 3, 20208 lve g
° CORONAVIRUS UPDATES AND FAQS

BOooaon Next >
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Topic

Description

PROGRAM
ADMINISTRATORS

Y World Federation of Athletic Training and Therapy

Webinar Registration
| £[W]in[=|

D 2 Collaborative, Si I Athetic Training Clinic

Devel t of a Collaborati i Virtual Athletic Training Clinic with Dr.
Luzita Vela, PhD, LAT, ATC, Assistant Professor and Clinical Education Coordinator at the
University of Virginia.

CORONAVIRUS UPDATES AND FAQS

Frequently Asked Questions (updated 4/1/20)

4/27/20 CAATE Update: Delayed-Program-Completion

The C ATE) continues fc
(COVID-19) pandemic on all levels of our accredited programs. Additionally, the CA.,
Department of Education, the Council for Higher Education Accreditation (CHEA). tr
Programmatic Accreditors (ASPA). and those of our peer health care accreditors. The

YOU ARE COMPASSIONATE AND
N-LOVING

PANDA EXPRESS

7/21/20

Confirmed V|| unear v
M
g
8
(S}
6
3
£
™M
=
—
0 s
Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020
—— Brazil —us Mexico — India —— Colombia
—— Iran —— Peru Russia —— South Africa Iraq
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Potential Innovations in AT Education

= Significant Need to Create Financial Sustainability

* Enrollment Growth

= Consortium Programs?
= Expanded Use of Distance/Hybrid Learning
= Expanded Use of Technology

® Patient Simulation

® Telemedicine / Telehealth
= Transforming Your Program Identify

= What do you want to be the best in the world at?
ATS U AT. still

University

FIRST IN WHOLE PERSON HEALTHCARE
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ANATE

Association for Athletic Training Education

#RelentlesslyPositive

15
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ATS

Discussion Considerations

AATE 2020

AT. still
University

What Does This Mean for AT Education?

= How will the global pandemic and higher education financial crisis
impact AT education, both short and long-term?
= Financial impact?

= Distance learning impact?

= How will the significant changes to Fall collegiate sports activities impact
AT education?

= How will the furloughing of clinical AT’s impact AT education?
= What if all of this extends into the Spring and Fall of 2021 — 20222

ATSU |Gty
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ATS

FIRST IN WHOLE PERSON HEALTHCARE

What Does This Mean for AT Education?

= How can we collectively promote the profession of AT as a viable career
choice to enhance application numbers?
= How can we prevent, or should we prevent, the steady decline in the number of
professional AT programs?
= How do we make AT programs financially sustainable for the long-term?
= How do we market the unique strengths and opportunities of our individual AT
programs?

= How do we, as educators, innovate in our programs in order to position
our graduates to move up-market in the work force?

AT Still
University

Thank You!

AATE 2020

@EricLSauers

ATSU |Gty
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