Work Group Title A A. I E

Work Group Selection Committee e g v

Work Group Composition: 3 to 5 members, including leader Work GrOUp Planning

Background (context for the work of the work group)

The purpose of this committee is to recommend work group membership to the AATE Board of Directors.

Scope of Work (focused and task-oriented)

1. Develop a rubric to evaluate potential work group members.

2. Determine a communication plan to the AATE Board.

3. Review all applications for specific work groups.

4. Recommend work group membership to the AATE board including identification of the work group leader.
5. Serve as an advisor to the Board; attend Board calls as needed (leader)

Anticipated Commitment

Start Date: 9/30/19 End Date: 10/1/20

Time Commitment: approx 3-4 hours per work group, total estimated 25-30 hours

Deliverables

Evaluation rubric
Communication plan
Recommendations to the AATE Board for membership of each work group

Reporting Plan
To be determined by the work group

Supporting Resources
Board Liaison
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